Monday  7th July

A. EFPIA & ABPI Code Workshop – Andrew Robson & Joan Barnard

The New ABPI Code - understanding the changes

A new ABPI Code of Practice comes into force this year.  In this interactive workshop, Joan Barnard and Andrew Robson will guide you through the changes, focusing on how the new Code affects Medical Information and Pharmacovigilance.

The workshop will also put the Code into context with important developments across Europe:

· The revised EFPIA code

· The new European code on relationships between the industry and patient organisations

· The European Commission proposal to allow the industry to provide more information to patients

This timely workshop will bring you right up to date on these developments, which will have significant impact on how Medical Information departments interact with patients and the public in the future.
B. Aiming & Maintaining Peak Performance – Alison Griffiths, Unicus

This is a fun, relaxed, participative and thought provoking workshop that gives you the opportunity to learn and experience more about how to help yourself and your team, stay resilient to the pressures of our fast moving, dynamic and highly technical environment.  Using research-based theory, techniques and experiences gained from coaching programmes and team events, you will gain a greater understanding of what causes imbalance in our lives.  With a deeper awareness, you will leave with methods for regaining equilibrium during times of increased pressure and ever changing expectations.

Who would benefit from attending?

· Managers and Leaders wishing to understand more about stress management and enabling peak performance 

· Members wanting to better manage expectations of themselves and others

· Those looking for techniques to manage significant change

· Those wishing to gain greater balance in their lives

What to expect:
A mix of participation, activity, fun and a relaxation exercise.  Participants will focus on developing themselves whilst being able to apply their learning to supporting others.  The workshop will include:

· discussion around what we mean by peak performance

· what triggers stress and how we can recognise it

· techniques for gaining and retaining balance 

· A relaxation exercise – To do-To be-To do

· A personal action plan for achieving peak performance

Outcomes:
· Greater awareness of excess pressure in themselves and others and how this impacts our ability to function

· Methods in which to maintain a healthy balance for peak performance

Three things you are committing to in order to maintain a healthy balance and develop greater resilience
C. 40 Ways to Improve your Department – Jayne Packham Consultancy

If you are looking for new ways to improve your department, come and join Jayne for a creative and fun session.  It’s an opportunity to meet new people, share best practice and leave with some new ideas – and take the credit when they work.

Jayne will give you at least 40 tried and tested ideas from a very wide range of topics, including team work, planning, communication, marketing and finance.  You’ll be able to add your own ideas and so by the end of the workshop, we should have at least 80 ideas to share.

After the workshop Jayne will collate all the ideas and email them to delegates.
Tuesday 8th July

D. Engaging with PCOs and Selling Product According to their Agenda – Noel Staunton, 3i Consultancy Ltd

Who makes prescribing decisions in PCOs, what levers do they have, how many
PCO Pharmacists are there, who manages the drug budget now that we
theoretically have Practice Based Commissioning, is the time right for cash
back discounts or outcome guarantee projects, what effect does PBR have on
prescribing?

This interactive session will cover these and other important PCO issues.
Attendees will be able to plan with confidence from a greater understanding
of how PCOs work.

E. An Inspector Has Left – Elaine Clarke, Meerkat Alliance Ltd & Lesley Deane, Lesley Deane Consultancy Ltd

Post Pharmacovigilance Inspection:  What to do After the Inspector has Called?

Many conference attendees will already have had their first experiences of an MHRA Pharmacovigilance (PV) Inspection.  Following on from their 2005 PIPA Conference Workshop ‘An Inspector Calls’, Elaine Clark and Lesley Deane will lead a workshop that intends to provide guidance, advice and tools to help:

· make the most of the key period between the departure of the Inspectors and the arrival of the Inspection Report

· devise an action plan and prioritise actions relating to inspection findings

· keep ‘Inspection Readiness’ and ‘Post-Inspection Actions’ at the forefront of your senior management

The workshop will combine presentations by the Workshop Leaders with hands-on exercises.  There will be an opportunity to discuss and exchange ideas and personal experiences.  The overall aim is for attendees to leave the workshop feeling better equipped to tackle post-inspection activities.

F. Is Outsourcing an Option or a Necessity? – Leona Houghton, HC Solutions Ltd

G. Project Management – Getting Started – Sharon Leighton Consultancy

Your Project Management Toolkit

Managing projects (or working in project teams) can be a new responsibility for medical information or pharmacovigilance personnel.  As well as meeting business goals, it’s an opportunity to widen your professional skills, increase your visibility in your organisation and make your job more satisfying.

But how do you guarantee success?  Where do you start?  

This workshop will provide you with a toolkit to either lead a project or work more effectively in a project team.  By modelling project management through a real situation, you’ll learn how to minimise risks and maximise outcomes.

Topics include

· 3 project stages

· Planning from start to finish

· Critical success factors

· Potential pitfalls

· Your role and what you bring to the team

Through a highly interactive and stimulating workshop, you’ll go away, equipped for success!
